ID Task Name Duration Start Finish Predecessors Resource Names
1 |Collier County - Road, Storm, ATM Project Management 134 days Mon 8/6/07 Thu 2/7/08

2 Planning and Analysis 41 days Mon 8/6/07 Mon 10/1/07

3 Project Kick-off & Coordination 20 days Mon 8/6/07 Fri 8/31/07

4 Project Initiation & Scope Preparation 9 days Mon 8/6/07 Thu 8/16/07

5 Scope Review & Schedule Coordination 7 days Fri 8/17/07 Mon 8/27/07 4
6 Cartegraph Software Purchase 4 days Tue 8/28/07 Fri 8/31/07 5
7 Operational Consultation 21 days Mon 9/3/07 Mon 10/1/07

8 Business Process Review 13 days Mon 9/3/07 Wed 9/19/07 6
9 OpCon Documentation 5 days Thu 9/20/07 Wed 9/26/07 8
10 OpCon Review 3 days Thu 9/27/07 Mon 10/1/07 9
11 Systems Engineering/Programming 56 days Tue 10/2/07 Tue 12/18/07

12 Software Installation/Configuration 56 days Tue 10/2/07 Tue 12/18/07

13 System Design & Database Architecture 18 days Tue 10/2/07 Thu 10/25/07 10
14 Cartegraph Form Design 14 days Fri 10/26/07 Wed 11/14/07 13
15 Forms Design 4 days Fri 10/26/07 Wed 10/31/07

16 Field Mapping 2 days Thu 11/1/07 Fri 11/2/07 15
17 Deployment & Testing 2 days Mon 11/5/07 Tue 11/6/07 16
18 Forms Delivery 2 days Wed 11/7/07 Thu 11/8/07 17
19 Q/A-Q/C Testing/Revsion 4 days Fri 11/9/07 Wed 11/14/07 18
20 Cartegraph Report Design 28 days Fri 11/9/07 Tue 12/18/07

21 Initial Report Design 12 days Fri 11/9/07 Mon 11/26/07 18
22 Report Delivery & Review 8 days Tue 11/27/07 Thu 12/6/07 21
23 Secondary Design & Functional Review 8 days Fri 12/7/07 Tue 12/18/07 22
24 Initial Testing & Deployment 18 days Wed 12/19/07 Fri 1/11/08

25 Initial Meetings for IT Integration 2 days Wed 12/19/07 Thu 12/20/07 23
26 IT Integration 8 days Thu 12/27/07 Mon 1/7/08 25
27 Testing & Load Balancing 4 days Tue 1/8/08 Fri 1/11/08 26
28 System Tuning & Enhancement 9 days Mon 1/14/08 Thu 1/24/08

29 On-site Testing 3 days Mon 1/14/08 Wed 1/16/08 27
30 On-site Programming 3 days Thu 1/17/08 Mon 1/21/08 29
31 IT Adminitrative Training 3 days Tue 1/22/08 Thu 1/24/08 30
32 Final Deployment 10 days Fri 1/25/08 Thu 2/7/08

33 Go-live planning meetings 2 days Fri 1/25/08 Mon 1/28/08 31
34 Data Entry Support & Preparation 4 days Tue 1/29/08 Fri 2/1/08 33
35 Go-live - Support 4 days Mon 2/4/08 Thu 2/7/08 34
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