Task Name Oct 30, '05 [Nov 6, '05 [Nov 13, '05 [Nov20,'05  [Nov 27,05 [Dec 4,05 [Dec11,'05  |Dec 18,'05 _|Dec 25,05 [Jan 1,06 [Jan 8,06 [Jan 15, 06 [Jan 22, '06 [Jan 29, '06 [Feb 5,06 [Feb 12,06 [Feb 19,06 [Feb 26, 06 [Mar 5,706 [Mar 12,06 [Mar 19, '06

10/30 [ 11/6 11/13 [ 11/20 [ 11/27 [ 12/4 [ 12/11 [ 12/18 [ 12/25 [ 11 [ 1/8 [ 1/15 [ 1/22 [ 1/29 [ 2/5 [ 2/12 [ 2/19 [ 2/26 [ 3/5 [ 3/12 [ 3/19

1) Project Kick-off and Coordination Meeting

ID
1

[ 2 | 1.1 -- Project Initiation and Scope Preparation

[ 3 | 1.2 - Scope Review and Schedule Coordination %

[ 4 | 1.3 -- Cartegraph Software Purchase E
5 |2) Operational Consultation —

2.1 -- Initial meeting to discuss OpCon process

; .
7 2.2 -- Individual Personnel Meetings

|8 | 2.3 - Business Process Review

[ 9 | 2.4 -- OpCon Report Compilation

[ 10 | 2.5 -- OpCon Review

| 11| 2.6 - Final edits

| 12| 3) System Design and Database Architecture —

[ 13 3.1 - Initial Site Design Meetings

14 3.2 -- Site Design and Development —_ b_

15 3.3 -- IT Coordination and System Review
16 3.4 -- Database Archtecture Update
17 3.5 -- Final Edits / Delivery

18 | 4) Cartegraph Form Development ——
19 4.1 -- Form Design (15 unique forms - 200 total forms) T

[ 20 | 4.2 -- Field Mapping

[ 21 | 4.3 - Testing and Deployment

[ 22| 4.4 -- Initial Delivery

[ 23| 4.2 -- QA/QC and Data Testing

| 24 | 4.3 - Final Edits / Delivery

| 25 |5) cartegraph Report Development

[ 26 | 5.1 -- Initial Report Design

[ 27 | 5.2 -- Initial Delivery and Form Review

[ 28| 5.3 -- Secondary Design and Functionality Review

| 29| 5.4 -- Final Edits

[ 30 | 5.5 -- Delivery

| 31 | 6) Initial Testing and Deployment of System

[ 32| 6.1 -- Initial meeting to discuss IT integration

| 33| 6.2 -- Onsite Installation and IT Coordination

[ 34 | 6.3 -- System Testing and Load Balancing

[ 35 | 6.4 -- Onsite Support

| 36 |7) Web Enabling of Database ———
[ 37 | 7.1 - Initial Site Design Meetings 1
[ 38| 7.2 - Internet Form Design and Deployment

[ 39 | 7.3 -- System Testing

| 40 |8) System Tuning and Enhancement

[ 41 | 8.1 -- On-Site Testing of System Under Normal Operation
[ 42| 8.2 -- On-Site Programming

| 43| 8.3 -- IT Training and system Administrator Training

44 | 9) Final Deployment and Go-Live

| 45 | 9.1 - Go-Live Planning Meetings
[ 46 | 9.2 -- Data Entry Support and Preparation
| 47 | 9.3 -- On-Site Support During Go-Live Week (3 - 5 days)
| 48| 10) Training and Productive Use —
[ 49 | 10.1 -- On-Site Training for Cartegraph (Basic) E
50 10.2 -- On-Site Support for Cartegraph (Month 2-3) E
51 10.3 -- Go-Live Training (2 weeks before go-live) l:l
52 10.4 -- Productive Use Training (3 - 6 months after go-live) I:l
53 |11) Coordinate Geometry and Scanning of Land Records ——
| 54 | 11.1 -- Initial Project Meeting and Kick-off g =
55 11.2 -- Scanning of up to 300 Land Records _ b.
56 11.3 - Text Conversion into COGO Meets and Bounds —l b_
57 11.4 -- COGO Digitization in ArcINFO
| 58| 11.5 -- Linking COGO Attributes to GIS
| 59 | 11.6 -- Cartegraph ROW Import (Form Creation and Import)
| 60 | 11.7 -- QA/ QC and Delivery
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